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“Any changes to the following document must be discussed and receive a majority vote at a board meeting.  The entire document may be amended or an addendum will be created and distributed to each member.  The revised document or addendum must also be placed in each board book.”





RULES AND REGULATIONS

1. MEMBERSHIP REQUIREMENTS

A. Purpose









           1. To share babysitting responsibilities between Christian parents who are in need of childcare.








B. 2. To find Christian parents who are like minded in their desire to raise their children in a Christ-centered environment and who are committed to instilling in their children a desire to obey the truths of the Bible and to walk close to God.






C. Residential boundaries






               1. The residential boundaries for the Co-op are as follows:




    NORTH – Pinnacle Peak Rd.

EAST – 142 nd Street
 

                 SOUTH – Shea Blvd. 


WEST – Scottsdale Rd.

                                2.  Exceptions will be made on an individual basis.


        

D. Size limits and waiting list information





                  1. The Co-op will be initially limited to a membership of 20.  New members will be limited to 3 per four-month period.

                                                                                        2. A waiting list will begin once the Co-op is full and will be referred to when the membership drops below 20 members.

E. Co-op usage                                                                                                                                     1. It is recommended that each member use the Co-op at least once in one month.  A lapse of usage in three months will result in a phone call from the Senior Board Member asking the member to activate their membership the following month.


F. Emergencies                                                                                                                                                         1. In the case of an emergency, the member must agree to allow the sitter to dial 9-1-1 or the child’s personal physician if neither parent can be reached.  Permission for medical attention must be filled out on the “Emergency Authorization Card” and TAKEN WITH THE CHILD OR CHILDREN ON EVERY SIT.                                                                                                2. In the case of a minor injury or illness and the parents are unable to be reached, the sitter should do what is necessary and prudent to care for the child using the same caution they would utilize with their own child.  No oral medications should be given without parental consent.  Topical medications should be selected wisely and used with prudence.

G. Prospective member information




                                                        1. Each prospective member shall be given a Prospective Member Information Packet (PMIP) which will include the following:                                                                                                     a. A Co-op Membership Application for their approval and signature                                             b. A copy of the current Rules and Regulations which must be reviewed by the prospective member                                                                                                                                           c. A Co-op Emergency Authorization Form which must be complete and notarized                  2. Membership will be approved following:                                                                                     a. An approved home visit by the Senior Board Member.  During the home visit, applications must be approved and prospective member must be aware of the rules, requirements and regulations.  The home and yard must be viewed and pertinent questions regarding safety precautions must be asked.  Any violations or concerns must be noted in the Senior Board member book and corrected if applicant wishes to be considered for acceptance into the Co-op.  A re-inspection may be required following relocation to a new residence or in the event that changes occur to the member'’ home (i.e. adding a pool, purchasing a gun, etc.)                 b. The interested prospective member must attend one adult social and one parent child activity.                    

II. MANDATORY SAFETY RULES

A. A sitter’s backyard must be completely enclosed and all fences at least four feet high.  Any gate or door leading our of the yard must have a working latch such that the gate or door cannot be opened with a simple push.

B. It is strongly suggested that no firearms be in the home of a Co-op member, however, if there are any firearms in the house they must be kept locked away at all times.

C. Any permanent pool, spa, or fountain on the premises must meet the following criteria:             1.  It must be separated from the yard on all sides by a 4 1/2 foot high fence.                                      2.  Any gate in the fence must be closed and LOCKED (not just latched) at all times.                 3.  If any door inside the house gives direct access to the pool, it must be securely LOCKED DURING A SIT by a two sided keyed lock (with the key removed) or by a lock which is at least 4 1/2 feet off the ground.                                                                                                                4.  Temporary pools (above ground pools, wading pools, or spas, etc..) must meet the same requirements as above or be drained during a sit.  



               5.  Pools are not to be used during a sit unless previously approved before the start of each sit.

D. Parents must agree that their own liability insurance will cover all medical expenses for his/her child in case of an accident or injury while at the sitter’s home.                                     

E. Smoke detectors must be mounted on the walls or ceiling of each member’s home with a smoke detector mounted within 8 feet from each bedroom.

F. All medications, cleaning products or other poisonous substances, and knives, must be stored on a shelf at least 4 ½ feet off the floor or behind a childproof locked cabinet door.  It is important to insure that older children are not able to open these latches; if so, these items must be relocated to an area inaccessible to all children in the household during the sit.

G. If watching children less than 3 years old, all electrical sockets below counter level must be covered and blind cords moved out of reach of all children in the household during the sit.

H. All children must be watched inside the house or fenced backyard unless permission is obtained from the parent. This rule applies during walks, play in cul-de-sacs, etc…

I. Remove all choking hazards (i.e. small parts of toys, puzzles,  etc.) during all sits.

III. MANDATORY GUIDELINES

A. Members must agree to closely watch all children at all time both inside and outside of the house.

B. Isolate pets unless otherwise approved by parent.

C. The sitter and the parent should notify each other if the health of their children and/or self is poor.  The decision will be left up to each party’s judgment.

D. Remember to offer liquids to small children who cannot ask for themselves.

E. It is suggested to do as much as possible to eliminate work for the sitter (i.e. pack a lunch for the children if gone over lunch time, pack snacks if necessary, being a change of clothes, don’t ask them to potty train. etc).

F. The parent should remind the sitter of any information about her children such as allergies, fears of animals, special toys, or items etc.

G. Any specific instructions should be left in writing for the sitter to review in the parents absence.  Please see Parent Communications Sheet brought with the Emergency Authorization Form.

H. Under no circumstances is physical discipline (a hand swat, etc.) to be used.  If a child or situation is out of control, call the parent immediately.

I. The drinking of alcoholic beverages or smoking by any members or guests of the home during a sit will not be tolerated.  Any reports of infractions or concerns by the parent will result in immediate dismissal from the Co-op.  A meeting of the Board members and parties involved will be conducted to render a final decision.

J. It is advisable to avoid taking the visiting parent’s children in the sitter’s car because of the risks involved.  If approved by the parent, the sitter must adhere to State child safety seat and seat belt laws.

K. It is the responsibility of the sitter to make the parent aware of ungated stairs, if applicable.  

L. All sits must be done by members of the Co-op only unless previously arranged and agreed to between sitter and parent (ie. spouse of member sitting).        

IV. DUES                                                                                                                                                       A.  Dues must be paid at the scheduled meeting (three per year) or given to the Senior Board member prior to the date of the meeting, if unable to attend.  If mailed, please indicate the paying member’s name in the correspondence.  Incoming members will pay a $6.00 initiation fee when they join.  The initiation fee includes dues for the first four-month period.  Dues for current members are $6.00 per year and are due at the January Board meeting.  If a member joins after January in a given year, the initiation fee covers the first four-month period.  Dues for the remainder of the year will be pro-rated at $2.00 per every remaining four-month period.  If a member has not paid dues at the January Board meeting, they will be restricted from using the Co-op until the dues are paid. A check may be made payable to the Senior Board member when due. B. Monies collected from dues will be used to cover postage and printing costs of Co-op mailings or other items deemed necessary by the majority of the Co-op members.                                          C. Each new member will receive 5 points upon paying initial dues.






V. HOW TO USE THE CO-OP                                                                                                                      A.  When a member needs a sitter, she will call another member with the time and date of the sit.  Any member has the right to refuse a sit without giving a reason.  The Secretary has a list of those members needing hours.  The sitter and parent should confirm hours to be reported before leaving the sitter’s house.                                                                                                                                  B.  Any sit should be reported to the current Secretary by the last day of each month; sits on or after the last day can be called in for the next month.  Each member should keep his or her own records up to date.                                                                                                                                                 C.  Before leaving a child at the sitter’s house, make sure the sitter has a PHONE NUMBER of where to reach the parent and the sitter has the child’s EMERGENCY AUTHORIZATION FORM.  Let the sitter know the approximate time of the patent’s return.  The parent must call and inform the sitter is she will be returning later than expected.                                                              D.  No one may sit for two or more families unless prior approval has been given by all parties involved; this includes Co-op or non Co-op children.








VI. HOURS                                                                                                                                                  A.   The standard rate will be 1 hour per child per hour.  These can be adjusted if both parties are mutually agreeable.  Hours are to be rounded up to the nearest quarter hour.  A minimum of 1 hour will be reported for all sits.                                           




              B.   A member exceeding the –10 hours on the close of books each month will receive a call from the Senior Board member instructing her to return to –5 hours in the next month or she will be limited to sitting only.                                                                     


              C.   If a member’s negative hour situation, as stated in (B) has not been remedied within 2 months, the member will automatically be dropped from the Co-op.  Previous to a member’s automatic termination after the two-month cut-off, an appeal may be made in writing to the Senior Board member to be considered by the members at the next meeting or by phone consensus, whichever is more timely.                       





                          D.  See “How to use the Co-op” section for confirming hours with sitter and parent, and tracking member’s own hours.




                                                       E.   Inactive members are those who have not used the Co-op for one month.  A month runs from the 1st to the last day of the month.





                             F.   To avoid cancellations, the parents must call the sitter as soon as she know she will not be able to come, likewise, the sitter must inform the parent if she will not be able to sit.  The parent will be responsible for finding a replacement.  If a NO-SHOW occurs, the party, which did not show, will give the other party half the time arranged.  No-shows are any cancellations on the day of, unless a mutually agreed upon arrangement is made.                                                                                        G.  Hours not called in within 90 days become invalid.                                                                      H.  Evening, overnight and weekend sits are encouraged and acceptable.  Refer to the membership roster, which indicates members available for these times.                                                                   I.   Each family will be charged a maximum of 3 children, or 3 points per hour.  This affects those families with more than 3 children.                                                                                                        J.   Each member agrees not to exceed –20 in any given month.  In the event that additional sits are required that month, the member may contact other members to work out sits using other means than the Co-op hours.                                                                                                                                 K.  Each member will have one point deducted each month payable to the Co-op for Secretary, Junior and Senior Board member dues.

VII. ORGANIZATION                                                                                                                                A.  Secretary                       



                                                                           1.   Secretary will serve for a one-month term. 




               2.   Each member will serve a mandatory term as secretary.  Four one-month appointments will be made at each meeting on a volunteer basis.  No member shall be required to serve a second term until all other members have taken their turn.  


                                         3.   Secretary is responsible for recording all time used by the members into the ledger book.          4.   The ledger book will be totaled and balanced on the last day of each month by the Secretary.  The outgoing Secretary is responsible for delivering the ledger to the incoming Secretary.                                      5.   The Secretary will be responsible for sending out the “Monthly Newsletter” the first week of the following month.  A copy will be sent to each member and one additional to the Senior Board member to include in the mast book.  The newsletter will include the following:



a.   Each member’s total hours as of the end of the month (handwritten in the top corner)

b.   Any new members added to or current members deleted from the membership roll.

c.   Names of members who have –10 hours or +20 members. 




d.   Names and phone numbers of the Junior and Senior Board members.


e.   Upcoming social and function reminders.





f.   Names of the next three consecutive secretaries 





g.   Date and year.








h.   The Secretary’s signature                                                                                                   6.   The Secretary will receive one half the total points paid to the Co-op each month for serving as Secretary for the month they served.   





             B.  Board Members 



                                                                      1.  One Senior and one Junior Board member will be elected every fourth month, to serve the next four month term.            







              2.  Anyone interested in becoming a Junior Board member should call the Senior Board member prior to the meeting.  The position will be filled on a first come first serve basis.  If no one expresses and interest, nominations will take place at the meeting and then elected by a majority vote.  A member has the right to decline a nomination. 


                            3.   The present Junior Board member has the first option to assume the Senior Board position.  If the member does not wish to serve in this position, the same procedure will occur as stated above regarding the Junior Board member’s election.


                                         4.   The Senior Board member will conduct home visit(s).  However, in the event this is not possible, the Senior Board member will ask the Junior member to complete the inspection.  The yard and the home will be toured and inspected and pertinent questions may be asked to assure that the house meets Co-op safety regulations.




              5.   The Junior and Senior Board members will each receive one quarter of the total points paid to the Co-op for serving their respective positions for each month they serve.  
                          C.  Senior Board Member






                             1.   Handles all monies collected or disbursed; also counts and verifies monies upon transfer to succeeding Senior Board member.  The Senior Board member is responsible for the cash while it is in her possession.






                          2.   Updates the membership roster, which will be kept in Board book and notifies the Secretary of any changes for the newsletter.  Members will be responsible to update their own lists.                    3.    Keeps all Co-op records current and Board book completed (including newsletter, rosters, master sheets, emergency authorization cards and new member packets, etc.).                                4.    Updates Master Copy of Rules and Regulations, as necessary.  Encloses addendum in minutes when/if approved.                                                                                                                                   5.    Documents any special meeting(s) that are called.


                          6.    Conducts the Board meetings.





                          7.    Enforces the Rules and Regulations and handles any infractions, as necessary.  Keeps a list of members that have been notified of any infractions, usage (or otherwise), documentation of dated follow-up call needed etc.  All documentation will be kept in the Senior Board member book.
            8.     Notifies members exceeding –10 hours on the close of the books each month.  See VI.B & C. 9.     The Senior Board member shall remove from the Senior Board member book any information regarding members no longer in the Co-op.



            D.  Junior Board Member






                            1.   Will be considered the first alternative as Senior Board member for the next term.                   2.   Will plan one or two children’s activities and a Mom’s activity.  These dates and details will be reported tot he Secretary to include in the monthly newsletter.


             3.   Will keep minutes of the board meetings and place a copy in the Senior Board member book..  4.    In the event that a prospective member has no sponsor, the Junior Board member will make an effort to become well acquainted with her in an effort to decide to sponsor them.

VIII.
LEAVES OF ABSENCES AND RESIGNATIONS 

            

                         A.   Absences for vacations, holidays, illness, maternity leave and the summer months of June, July, and August must be called in to the Senior Board member or Secretary.  An estimate of leave desired must be given.  If the Co-op is full, there will be a 3-month limit to leaves.  If there is not a waiting list, no limit to a leave will be arranged. 


                                        B.    If for some reason, a member wishes to resign from the Co-op, it is requested that she leave with +5 hours.  If she is in the negative, or does not have +5, she must complete sits before she resigns to bring her balance to +5.  If extenuating circumstances exist, the board will review and advise accordingly.
IX.
GRIEVANCES







                         A.   Members will discuss any disputes or irresponsibility at the time of occurrence between both parties involved.  The problem will them be related to the Senior Board member as soon as possible.  The Board will take the following actions:



                          1.   Decide as to whether the dispute is, in fact, an irresponsible act on the part of the member involved.







                            2.   The member in question will be immediately suspended until a “special meeting” with Board members, member in question and other member involved.  The “special meeting” will be held within 30 days of the incident.






               3.    If irresponsibility occurred, the member will be asked to resign from the Co-op.

X. MEETINGS






                                         A.  All members are required to attend 2 out of 3 scheduled meetings a year (scheduled every 4 months).  If unable to attend, one of the Board members must be notified prior to the meeting and the dues must be paid prior to the meeting.  Please see section IV A.  Dues will be collected at the January Board meeting.  Cash is preferred.   Failure to notify the Senior Board member of an absence prior to the start of the board meeting will result in a $2.00 fine payable to the Co-op.          B.   A member will volunteer her home, or recommend an alternative location (i.e. restaurant), for the next Board meeting. 

XI. ACTIVITES





                                                      A.   Activities are not mandatory (except for initial introduction into group) but are highly recommended.  They are held as a benefit of the members to get to know each other and each other’s children.






                                         1.   The time and the day of the children’s activity will be left up to the discretion of the Junior Board member.  It should be chosen at a time which is convenient for the majority of members.    2.    A social for the Mom’s only will be held every other month.

                          3.    These activities will be planned and promoted by the Junior Board member.                              4.    Other activities may be planned on a random basis for anyone able to attend.

THE CO-OP, AS A GROUP, WILL NOT BE HELD RESPONSIBLE FOR ANY ACCIDENTS OR INJURIES. 

Amended September 13, 2004 by majority vote





